Massachusetts Water Resources Authority

Deer Island Community Meeting

November 12, 2020



- Welcome!

Participating tonight are:

Fred Laskey, MWRA Executive Director

Dave Coppes, MWRA Chief Operating Officer
Steve Cullen, MWRA Director of Wastewater
Dave Duest, MWRA Director of Deer Island
Kathryn White, MWRA Security

Sean Navin, MWRA Public Affairs

Ria Convery, MWRA Meeting Facilitator

Also invited are

Winthrop Fire Chief Paul Flanagan
Winthrop Police Chief Terrence Delehanty

e When you joined the meeting, you were automatically muted. We ask
that you stay muted unless you have a question or comment to avoid
excess noise during the meeting



- Virtual Meeting

e We ask that you hold your comments and questions until the end of the
presentation

e You can either send in a “Chat” or use the “Raise Hand” function in the menu

e The meeting moderator will see the hand next to your name and unmute you

e Then just lower your hand the same way
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- COVID-19 Update /7 MWRA Continuation of Service

MWRA'’s critical mission is to provide safe and secure drinking water and
wastewater services to our customers. During the pandemic, we have continued
to do so while at the same time protecting our employees, contractors, and
neighbors

e On March 22, MWRA limited staffing

e OnlJune 24 we returned to full O&M staffing at Deer Island

e Masks mandatory with social distancing

 Following Governor Baker’s recommendation, all staff that can work from
home are working from home



—— \\Vastewater Testing — COVID-19 indicator with Biobot

e Since June, MWRA has contracted with Biobot Analytics to test for COVID
in the wastewater at Deer Island

e This data is provided to Public Health officials ad an additional tool to
help track the virus
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- COVID-19 Update / Public Access Adjustments

e Mask and social distancing policy posted at Public Access

* Enhanced Parking Notices / cones on Tafts Avenue

Deer Island Public Access
will remain open
during the pandemic,
unless otherwise noted.

Please follow CDC
guidelines and practice
social distancing i
rules (6 feet) at all times.

WE'RE ALL IN THIS




I

COVID-19 — Enhanced Public Access Parking To Prevent
Illegal Parking Into Neighborhood

(

Coned off Tafts Avenue preventing illegal parking

Provided pilot Access roadway parking (inbound lane only) on weekends
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Enhanced COVID parking along access road:
Weekends from April - Columbus Day
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COVID-19 — Enhanced Public Access Parking To Prevent
Illegal Parking Into Neighborhood




=———— Update on Deer Island Fishing Pier construction

The Mass Department of Fish and Game Fishing Pier is nearly complete

e The pier could be open soon

Official ribbon cutting planned for spring 2021



 Update on Deer Island Fishing Pier construction (cont.)

e 9 Space Handicap accessible lot constructed, coarse paving complete
* Opening pending completion/testing of Security Enhancements

— Lighting (complete)

— Cameras (complete)

— €911 Call Boxes (pending testing)
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'~ Security Update

e MWRA continues to work with first responders to improve response actions

* Provided enhanced security patrols to Public Access parking

e Enforcing night time loitering prevention rules

e New fishing pier will bring additional patrols / security presence



— Tafts Avenue — Shirley Street Intersection Redesign

e MWRA has designed an alteration to the Tafts Avenue-Shirley Street Intersection
e Construction has been bid, pending award

* Construction planned for spring 2021
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e On-Going Projects
— Gravity Thickener Rehabilitation
— Chemical Tank Relining Project
e Future Projects
— Clarifier Rehabilitation, Phase Il

— New Solar Canopy Project being
recommended for approval



Presenter
Presentation Notes
Phase I Clarifier rehab, completed in 2010 (at $60M), replaced 60-miles of stainless steel chain used in the scum and sludge collectors within the clarifiers.  Phase II (est. at $140 M) will rehab everything else within the clarifiers so that MWRA can look forward to another 25 years of reliable performance.  The project includes – major replacement, repair and improvement work to provide reliability and efficiency gains in the Operation and Maintenance of the clarifiers.  Some highlights of the amount of equipment involved in this project which drive the costs include – 
 
250,000 sq ft of concrete remediation (equiv to over 5 football fields)
 
450,000 sq ft of concrete surfaces will be coated to prevent deterioration from corrosive gases (equiv to nearly 10 football fields of coating work)
 
Equipment to be replaced:
Over 960 gates & actuators (ranging in size 12” to 36”)
360 collector drives
65,000 ft of driver chain (12.3 miles)
50,000 ft of wiring (3-phase electrical conductors) (nearly 10 miles of wiring)
10,000 ft of grease lines (nearly 2 miles)
768 head and idler sprockets
480 headshaft bearings
1,000 ft of glass lined 6” pipe
 
The primary influent channel aeration system  (including over 3,000 linear feet of piping)
192 top access hatches (for access to the upper clarifier)
192 intermediate hatches (between upper and lower stacked clarifiers) with FRP hatches
 
Just to name a few.  
 
The project is expected to take 4.5 years to complete. 


You can sign-up for updates delivered to

you by text or email

mwra
online

Home

About MWRA

Water System

Sewer System

Harbor and Bay

School
Program

Doing Business
with MWRA

Contact MWRA

Sign Up to Receive Notifications from MWRA
Massachusetts Water Resources Authority

Sign Up to Get MWRA Notifications, Alerts and Project Updates

Get important information from MWRA as soon as it becomes available

The MWRA notifications system sends alerts about the topics you choose, right to vour

email inbox, text messages, or both
Sign up and set up your notifications preferences to get started

Sign Up for MWRA Notifications

Available topics include:

* Project or Service Updates
» Meeting Materials and Minutes
* Water and Wastewater Quality Reports

+ Job Postings

All personal information will be kept confidential

Text and data charges may apply. Please contact your Internet or wireless service

provider for more information
The MWRA notifications system is powered by Everbridge

Follow us
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PDF files on this site require Adobe Acrobat Reader® (free download)
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- You Can Report an Issue 24/7

(617) 660-7633

or

DIHotline@mwra.com
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