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STAFF SUMMARY
TO: Board of Directors ~— A
FROM: Frederick A. Laskey, Executive Director //,,.-_,Z____ / ) e
DATE: June 3, 2015 O

SUBJECT: Appointment of Proxy for Fore River Railroad Corporation

COMMITTEE: Administration, Finance & Audit X VOTE
INFORMAT@

General sel

Sean R. Cordy, Financial Planner %}{’C

Matthew R. Horan, Treasurer —Thomas & Durkin
Preparer/Title Director of Finance
RECOMMENDATION:

That the MWRA Board of Directors, as holder of all voting rights of all the issued and
outstanding shares of stock of the Fore River Railroad Corporation, vote to appoint Kathy Soni,
with the power of substitution, to vote as proxy at the next annual meeting and any special
meeting of the stockholders for the Fore River Railroad Corporation in accordance with the form
of proxy attached hereto and filed with the records of this meeting. In addition, the MWRA
Board of Directors directs the proxy to elect the following board members:

Godfrey O. Ezeigwe Lisa R. Grollman Steven A. Remsberg
Thomas J. Durkin Michael J. Hornbrook John P. Vetere
Michele S. Gillen Frederick A. Laskey John J. Walsh
DISCUSSION:

In 1987, MWRA purchased the Fore River Staging Area from General Dynamics. Included in
the sale was the purchase of the Fore River Railroad Corporation (FRRC). The railroad operates
during weekdays and services MWRA’s Residuals Plant and Twin Rivers Technologies, Inc.
Since July 2001, FRRC has leased its operating rights to Fore River Transportation Corp., a
short-line railroad operator. Pursuant to the by-laws of the FRRC, an annual meeting of the
shareholders must be held in the first quarter of each calendar year to elect the Board of
Directors. MWRA is the sole stockholder of the Fore River Railroad Corporation.

The primary purpose of the proxy for the stockholders at the Annual Stockholders’ meeting is to
elect the FRRC Board of Directors as set forth on the Shareholder's Annual Meeting Agenda.
Each Director’s term extends until the next annual meeting. The FRRC by-laws state that the
Board shall consist of a minimum of five members.



The current Board Members are listed below:

Joel A. Barrera Lisa R. Grollman Steven A. Remsberg
Godfrey O. Ezeigwe Michael J. Hornbrook John P. Vetere
Michele S. Gillen Frederick A. Laskey John J. Walsh

Staff recommend that all current members be reappointed to serve on the FRRC Board in 2015.

Attachment: Form of Proxy

FORE RIVER RAILROAD CORPORATION



PROXY

The undersigned, on behalf of MWRA’s Board of Directors and duly representing the holder of
all the issued and outstanding shares of stock of the Fore River Railroad Corporation hereby
appoints Kathy Soni to vote as proxy for the undersigned at the upcoming Annual Meeting of the
Stockholders and at any Special Meeting of the Stockholders of the Fore River Railroad
Corporation. The proxy is instructed to vote on all business as may properly come before the
stockholders meetings and to sign any waivers of notice to be taken thereat, with all the powers
the undersigned would possess if personally present.

Godfrey O. Ezeigwe Lisa R. Grollman Steven A. Remsberg
Thomas J. Durkin Michael J. Hornbrook John P. Vetere
Michele S. Gillen Frederick A. Laskey John J. Walsh

MASSACHUSETTS WATER RESOURCES
AUTHORITY

By:

Matthew A Beaton
Chairman
Board of Directors

Dated: Boston, Massachusetts
June 3, 2015

Massachusetts Water Resources Authority: 1,470 Shares
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Winthrop and Quincy Mitigation Agreements (PDS‘f'?Uﬂfd)

To authorize the Executive Director, on behalf of the Authority, to enter into ten-year
Memoranda of Understanding with the Town of Winthrop and the City of Quincy each in the
amount of $760,00 for the first year, adjusted for inflation beginning in FY2017 at 2.0%, or the
change from the previous year as published by the Bureau of Labor Statistics “CPI-U Boston All
Items,” whichever is less, and reducing the inflation factor by 0.5% for each of the next three
years. The last five years of the agreements will capped at the FY2020 amount:

sl Vass Max. Inflation
Factor
2016 $760,000
2017 $775,200 2.0%
2018 $786,828 1.5%
2019 $794,696 1.0%
2020 $798,670 0.5%
2021 $798,670 0.0%
2022 $798,670 0.0%
2023 $798,670 0.0%
2024 $798,670 0.0%
2025 $798,670 0.0%
Total $7,908,743

In addition, the MWRA shall conduct a study to determine the safety of the Deer Island truck
route.
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ARTICLE 2. COMPENSATION, BUDGET, PAYMENT, AND EXPENSES
2.1 The Authority shall make funds available as follows:
(a) Executive Director Salary.

In order to minimize the WAC’s expenses and for the WAC’s convenience, the
Authority shall make direct payments to the WAC for the WAC Executive Director
salary. Such payments shall not exceed $57,199 from July 1, 2015 through June 30,
2016, inclusive. The hourly salary rate (inclusive of payroll taxes) shall be $39.52 with
annual total hours of 1,447 (average 30 hours per week for 49 weeks).

(b) Reimbursable expenses.

The Authority shall reimburse the WAC for 80% of the health insurance for the
WAC Executive Director (not to exceed $8,508), and for stationery, payroll services
expenses, bank expenses, and for mileage costs, public transportation costs, highway tolls
and parking expenses for meeting attendance by WAC’s Executive Director and
membership, and for other miscellaneous expenses of the WAC staff approved by the
Authority on a case-by-case basis. Such expenses will be reimbursed when submitted to
the Public Affairs Unit. Mileage costs will be reimbursed at the prevailing Authority rate
per mile.

The percentage rate for reimbursement of health insurance costs shall be changed
to that of MWRA staff if the Group Insurance Commission changes the rate.

The total annual expense reimbursement to WAC, excluding health insurance
reimbursements, shall not exceed $1,625.00.

() Non-reimbursable expenses.

The following expenses are not reimbursable: meals, entertainment, room and
board expenses, fines, fees, or costs assessed as a result of improper or illegal actions on
the part of the member, such as parking tickets or speeding fines.

ARTICLE 3. RESPONSIBILITIES OF THE AUTHORITY AND WAC.

(a) The WAC shall employ an Executive Director who is prohibited from being a
member of the WAC while serving his or her term as a paid employee. The MWRA
Public Affairs Office must concur with and approve the selection of the WAC Executive
Director by the WAC. The duties of the Executive Director shall be in accordance with
the job description prepared by the WAC, and on file with the Authority.

(b) The WAC shall submit weekly statements to the Authority requesting payment
for expenses listed in Article 2. Such requests shall be supplemented or accompanied by
time sheets, travel and expense vouchers, and by such other supporting data as may be
required by the Authority.
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