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STAFF SUMMARY

TO: Board of Directors =
FROM: Frederick A. Laskey, Executive Dircctm%/ ' /%
DATE: June 24, 2015

SUBJECT: Final FY16 Current Expense Budget

COMMITTEE Administration, Finance & Audit INFORMATION ?

BQ/ X VOT
Kathy ﬁ’ﬂ%t%' g
Bldget Manager

David Whelan, ~Thomas J/Durkin
Preparer/Title / Director, Finance

The Proposed FY16 Current Expense Budget (CEB) submitted to the Advisory Board at the
March 2015 Board meeting included a 4.1% combined assessment increase. Based on the
Board discussions during the June 3 budget hearings and the Advisory Board’s
recommendations, staff are now proposing a 3.4% combined assessment increase, which is
significantly lower than the 4.3% increase projected for FY16 last year.

In comparison with the Proposed Budget, the Rate Revenue Requirement was reduced by $4.6
million as result of a $3.0 million reduction to Debt, $922,000 in savings for direct expenses,
and $800,000 in savings for indirect expenses.

FY16 was favorably impacted by the Amended and Restated Bond Resolution effective in
FY15, which eliminated the FY16 Community Obligation and Revenue Enhancement (CORE)
fund deposit required under the old resolution, and enabled MWRA to preserve $3.5 million of
Bond Redemption reserves for use in future years. The elimination of the CORE fund and the
reduction of the Renewal and Replacement Reserve fund contributed greatly to the future
years assessment estimates reductions and allowed the Authority to deposit $10 million in an
Irrevocable Other Post Employment Benefit (OPEB) Trust. The larger than originally planned
defeasance in FY15 will also contribute to future years assessment reductions.

MWRA continues to utilize a multi-year rates management strategy to provide sustainable and
predictable assessment increases to its member communities. To achieve this goal again this
year, MWRA has continued to employ conservative budgeting and fiscal discipline which
includes controlled spending and use of historical variable rate assumptions. The combination
of these measures resulted in assessment increase projections below 4.0% for the next five
years, in line with the Advisory Board’s recommendations.
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STAFF SUMMARY

TO: Board of Directors
FROM: Frederick A. Laskey, Executive Director Wr
DATE: June 24, 2015

SUBJECT: Quabbin Ultraviolet Disinfection Facilities Design/CA/RI
AECOM Technical Services, Inc.
Contract 6775, Amendment 4

COMMITTEE: Water Policy & Oversight INFORMATION
X VOTE

A. Navanandan, P.E., Chief Engineer ) ()(M, iw(/( . ﬁ&—

Maureen K. McAvoy, P.E.. Program Manager iettacl J. Hornbrook

Preparer/Title Chief Operating Officer

RECOMMENDATION:

To authorize the Executive Director, on behalf of the Authority, to approve Amendment 4 to
Contract 6775, Quabbin Ultraviolet Disinfection Facilities Design/CA/RI, with AECOM
Technical Services, Inc., increasing the contract amount by $305,000, from $1,968,740 to
$2,273,740, and extending the contract term by nine months, from April 12, 2015 to January 11,
2016. '

DISCUSSION:

On September 17, 2008, the
Board approved the award of
Contract 6775 to Earth Tech,
Inc. (now AECOM) to
provide design, construction
administration, and resident
engineering services needed
to add ultraviolet (UV)
disinfection at the William
A. Brutsch Water Treatment
Facility (shown on the right.)

AECOM completed the UV
facilities design and on
December 12, 2012, the
Board approved the award of
Contract 6776 to Daniel
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